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   Develop policies to encourage sector alignment 

   Create a repository of open-source intellectual 
property

   Assist with volunteer management and  
HR services

   Align, undertake and publish data collection for 
AFRA members

MAHI: ACTIONS/ IMPLEMENTATION 
OUTPUT Y1

• Repository of AFRA policy for all food rescue 
organisations, training manuals and legal documents 
• One training on volunteer management • Initiate 
Research • Scope and create data collection platform, 
with standardised data collection techniques

MAHI: ACTIONS/ IMPLEMENTATION 
OUTPUT Y2

Resource Hub •  Direct engagement with AFRA members 
re volunteer management • Operationalise data 
collection platform

   Engage on Government policy and make 
shared submissions

   Support education programs to reduce food 
insecurity and food waste, especially for 
donors

   Be a spokesperson for the sector in the media

   Showcase our AFRA impact

MAHI: ACTIONS/ IMPLEMENTATION 
OUTPUT Y1

• Submit on relevant consultations • Explore existing 
education programs and tools • Communications/
Advocacy strategy • Impact Report

MAHI: ACTIONS/ IMPLEMENTATION 
OUTPUT Y2

• Submit on relevant consultations • Support 
education programs and tools with supporters / 
partners of AFRA • KPIs in Comms/ 
Advocacy strategy • Impact Report

Policy and practice influenced  
by local action

Informed and evidenced  
best practice

Food rescue organisations 
supported to meet supply & demand

   Facilitate the setting up or expansion of 
food rescue in regions without food rescue, 
especially in lower socio-economic areas 

   Empower AFRA members through regular 
training and resources 

   Provide more effective purchasing power for  
AFRA members

   Grow and retain the AFRA membership

MAHI: ACTIONS/ IMPLEMENTATION  
OUTPUT Y1

• Map out areas without food rescue, especially lower  
socio-economic areas • 6 Bi-monthly trainings
• Initiate conversations and plan

MAHI: ACTIONS/ IMPLEMENTATION  
OUTPUT Y2

• Ensure there is a plan for any gaps in NZ  • 6 Bi-monthly 
trainings • Actionable platform(s) 

Greater impact through  
collective impact

   Encourage sector wide relationships with  
larger donors

   Co-ordinate cross-sector relationships 

 	 Engage with research and agencies on topics 
relevant to food rescue

MAHI: ACTIONS/ IMPLEMENTATION 
OUTPUT Y1

• Bring on at least two AFRA Partners (financial) 
and two AFRA supporters (non-financial); Revenue 
Generation Strategy (RGS)  • Engage in MSD and 
National Partner consulations • 1 x  research project 
relevant to food rescue

MAHI: ACTIONS/ IMPLEMENTATION 
 OUTPUT Y2

• Bring on at least one more AFRA Partner (financial) 
and three more Supporters (non-financial): RGS • 
Engage in MSD and National Partner consulations   
• 1 x  research project relevant to food rescue
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