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Effective Food Rescue in Aotearoa - Food For All

See the AFRA Member Map here.
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https://www.afra.org.nz/our-members
https://www.kca.org.nz/
https://www.nourishedfornil.org/
https://www.aucklandcitymission.org.nz/
https://www.kiwiharvest.org.nz/
https://www.nec.org.nz/
http://www.fairfood.org.nz/
https://www.lovesoup.org.nz/
https://www.kaibosh.org.nz/
https://goeco.org.nz/
https://www.thefreestore.org.nz/
https://justzilch.org.nz/
https://skgf.org.nz/
https://www.sundayblessings.co.nz/
https://www.perfectlyimperfect.org.nz/
https://katikatitaiao.org/
https://www.feedingrotorua.nz/
https://onthehouse.org.nz/
https://www.kairosfoodrescue.org.nz/
https://goodneighbour.co.nz/
https://www.satisfyfoodrescue.org.nz/
https://www.halocharitabletrust.org.nz/
https://www.gizzykairescue.org/
https://www.facebook.com/whanganuikaihub/
https://www.salvationarmy.org.nz/
https://www.thehubtepuke.org.nz/
https://waiwaste.org.nz/
https://www.foodrescuenorthland.nz/
https://www.wrt.org.nz/
https://www.facebook.com/LevinFreeFoodStore
https://poutiniwaiora.squarespace.com/
https://www.facebook.com/Friendship-House-Huntly-Community-Charitable-Trust-313414105436218/
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“As AFRA looks forward to its 2nd birthday  
we continue to support the important mahi  
of our growing membership and their 4000 
plus volunteers”

Our Values

Manaakitanga 
Open 

Communication  Integrity
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Matt Dagger

The past year has been another time of incredible growth, 
change and general busyness for the Food Rescue sector 
in Aoteoroa New Zealand. With the arrival, and subsequent 
spread, of COVID in our communities, our work has been 
more important than ever. 

Food Rescue organisations have continued to deliver our usual services but now with the 

added responsibility for many groups of ensuring that those who are isolating are also being 

appropriately supported, either directly or via their partner organisations working in the 

community. 

Significant growth in the workload of AFRA member organisations has remained a consistent 

theme this past year as the reality of food insecurity continues to cause hardship and distress for 

so many across the country, and we have seen the traditional role of Food Rescue organisations 

continue to expand and grow in response. 

Our sector has been able to meet the huge increase in need largely due to the financial support 

of the Ministry of Social Development (MSD) and via the significant volumes of food that are 

delivered to member hubs via the New Zealand Food Network (NZFN). I wish to recognise the 

level of support that has been committed via the Government and the incredible results that 

have been achieved by NZFN in moving bulk volumes of food around the country. 

The additional work undertaken by many food rescue groups in ensuring that food supplied 

through MSD and NZFN reaches those most in need has again shown the importance of local 

connections in maintaining a successful logistical chain. The value of the role played by AFRA 

member organisations’ own community connections in ensuring this food reaches those facing 

hardship cannot be underestimated. 

Having the support of AFRA and the collective membership has remained an incredible asset to 

our organisations through the past year.  Highlights for me have included the variety and quality 

of training workshops, the quantifying work on Social Return on Investment that has been 

undertaken alongside Otago University, the growth and depth of the AFRA online resource hub, 

and the unrolling of the Airtable data collection and collation system which offers our alliance the 

power of shared data – so important when demonstrating the value of our work to supporters, 

funders and Government. 

I’d like to especially recognise the work of Dawn and her team at AFRA. Having a unified voice 

advocating on our behalf, especially to Government, is an incredible asset to our sector, especially 

at a time of such high demand on our services.  The carefully considered, compassionate and 

individualised support that each of our organisations have received from the AFRA team is a 

further indication of the value of this representative body to our sector. Thank you to all of the 

AFRA staff. 

As we enter another year of uncertainty, I remain confident in the strength of an allied sector and 

I feel a sense of comfort knowing that we have our collective support of each other and the AFRA 

team backing us in our work.  

It is by working together that Food Rescue across Aotearoa New Zealand will continue to flourish. 

Nga mihi nui  

Matt Dagger 

 

FROM OUR CHAIR
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PHOTO CREDIT: SATISFY FOOD RESCUE

“I’ve really enjoyed working with you all and being 
part of a high-performing team really delivering 
for our members. It’s been wonderful to be part of 
AFRA’s growth and development. I’ll still be very 
keen to support the mahi in the future.” 

       AFRA  ANNUAL REPORT 2021–2022       6



Board Members

Devenga Wanigasinghe w

Devenga cares about designing empathetic public services that don’t leave people behind and is a 

senior advisor at the Ministry for Pacific Peoples.

Devanga has led and advised on work from a user-centered design lens in multi-disciplinary teams 

across the public and state sectors with a background in communications, user experience and 

service design. 

Matt Dagger
Matt Dagger is General Manager of  Kaibosh Food Rescue which operates in Wellington, the Hutt 

Valley and the Kapiti & Horowhenua Regions.

Working in Community Development over the past 10 years, Matt thinks there can be nothing 

crazier in this world than quality surplus food being thrown away when people don’t have enough 

to eat. Matt sees Kaibosh’s food rescue service as an important contribution to community groups 

that are working hard to help the less fortunate whilst minimising needless food waste.

Rebecca Culver
While volunteering, Rebecca Culver had the idea for a free store, Just Zilch, came up. Ten years 

later Rebecca is the Managing Director of Just Zilch, which serves Palmerston North and the wider 

region. Rebecca has assisted a dozen free stores to open around the country and inspired people 

overseas as well.

Rebecca is passionate about food rescue and the diverse range of practices, including free stores 

and food rescue distribution. She wants to see rescue models throughout New Zealand and access 

to good food for everyone.

Stu Ennor
Stuart loves helping people and coming from a Youth Worker background he see such a connection 

of food rescue reaching out helping people. Food that was destined for the bin can bring so much 

relief to people.

Stuart leads a team in Christchurch at Kairos Food Rescue. This is a free store and food distribution 

warehouse model. Kairos has become a key hub in the city for food redistrubtion.

He also leads The Christchurch Food Bank Network which is getting all the food banks in 

Christchurch together to share food and resources with one another. Working with Civil Defence 

and MSD to have a big impact in the citys  He is passionate about collaboration with each another 

and the power of what can be achieved when we work together.

MEET OUR
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David Savage 
Specialising in Leadership and Collaboration, David Savage is a Coach and Trainer with nearly 

20 years experience. He’s coached leaders on the post-earthquake Stronger Christchurch 

Infrastructure Rebuild Team and the Memorial Park Alliance in Wellington, as well as numerous 

not-for-profit organisations here in New Zealand and in the Pacific.

Having travelled to different parts of the world and witnessing first hand poverty and deprivation, 

he’s excited to be part of the AFRA board and see its members make such a tangible and positive 

difference to people and planet.

KATE PORTER
An experienced communications and reputation leader, Kate is a founding member of the New 

Zealand Food Waste Champions 12.3 and a current board member of the Aotearoa Food Rescue 

Alliance (AFRA). Previously Head of Communications and Community for Countdown and 

Woolworths New Zealand, Kate oversaw the company’s internal and external communications as 

well as its community and charity partnerships, Food for Good Foundation, and the Countdown 

food rescue programme.

Kate has strong relationships across the food rescue and food charity sectors, and advocates for 

the inclusion of food rescue as a critical part of Aotearoa’s waste infrastructure, playing both an 

environmental and social role to reduce food waste and food poverty.

Pete  Nicholas
Pete is of Ma’ukean - Ngāti Te’akatauira - and Pākehā descent.

Due to his strong social and environmental justice values, he leapt at the chance to be involved 

with Food Rescue Northland in 2017.

He considers himself fortunate to hold this values-driven position, but desires a future where food 

insecurity is non-existent, and the seriousness of climate change is avoided.

Board Members

“I’m happy to continue to support AFRAs 
work. I think you’re doing a great job.”  

MEET OUR
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“Food rescue is more than distributing 
surplus loaves of bread. It’s a critical 
part of Aotearoa’s waste and food 
infrastructure by providing millions 
of healthy nutritious meals to New 
Zealanders in need.”

Read the article in this edition.

PHOTO CREDIT: SOUTH KAIPARA GOOD FOOD 

AFRA  ANNUAL REPORT 2021–2022       9

https://afra.org.nz/wp-content/uploads/Revolve-July-2022.pdf


Dawn Hutchesson

Today is my 548th day as Aotearoa Food Rescue Alliance 
General Manager and I am so honoured to be part of this 
brilliant organisation. This next decade is critical for our 
people and planet, and I look forward to working with our 
food rescue heroines and heroes to make a positive, lasting 
difference.

AFRA has now firmly established itself as the peak body for the food rescue sector in Aotearoa 

New Zealand. It has been hugely effective in supporting and advocating for food rescue 

alliance members, and the sector they operate in. It has not been easy to pull together strongly 

independent and ‘grass roots’ food rescue organisations into a national collective approach, 

but in doing so, we have enabled a high performing sector by encouraging and amplifying 

professionalism and investment to ‘front line’ best practice. 

Highlights from our first 18 months are that our membership has continued to grow to 31 

members, AFRA members are winning awards, the food rescue sector has played a critical part 

in our country’s Covid response, and we are about to hold our second National (in-person) Hui. 

I am particularly proud of our advocacy work, and that of our members, which is demonstrated 

by the amount of media coverage food rescue organisations are gaining in the public domain, 

represented in our monthly Pānui and on our media page on our website. This was epitomised 

this year with national radio and television ‘shout outs’ for AFRA by KiwiHarvest and Fair Food.

I am also so excited to work with the phenomenal team at AFRA - Meghan Hughes and Iain Lees-

Galloway, and to build on the legacy of our founding Chair, Matt Dagger. All three people are 

exceptional human beings and it is such a pleasure to work alongside them, and the wonderful 

Toni, Carol and Grace. 

I would like to thank our incredibly supportive AFRA Board, our brilliant AFRA Operational 

Advisory Board, and our Food Secure Communities Partners Kore Hiakai and NZ Food Network.

I would also like to thank our supporters and partners, and the vital role they play, as we continue 

to grow our relationships with the Ministry of Social Development (our primary funder), 

Countdown, Foodstuffs, Hoku, University of Otago, Simpson-Grierson and many more found 

on our action plan.

Partnering with Government agencies, AFRA and its members have a key role to play in 

facilitating a long term transition to food security for all. Knowledge sharing within the Alliance, 

and supporting each other through connection, upskilling and capacity building, is central to 

our AFRA model and we will continue to act as a collective voice providing a point of growing 

unity for the sector, and between our membership. 

We will also continue our commitment to becoming a Te Tiriti o Waitangi partner, and integrate 

our values developed by our membership of Manaakitanga, Open Communication and 

Integrity. 

But the biggest litmus test on the value AFRA brings will always be from our membership, and we 

are grateful that  more than 95% have said that AFRA has met their expectations. 

Thanks to everyone at AFRA for making my first 548 days fly by! And thank you to the food 

rescue organisations across this country for the incredible mahi you do, every day! It is a 

privilege to serve you, and simply put - we are ‘Stronger Together – He ora te whakapiri’. 

Nga mihi nui  

Dawn HutchessonRead the article in this edition.

FROM OUR GENERAL MANAGER
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https://afra.org.nz/wp-content/uploads/Revolve-July-2022.pdf
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“The hui was great, lots of good info and things 
happening , so exciting to see how far AFRA  
has come! Well done for putting it together,  
What a showcase!“
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Our Action Plan

AFRA was formed in consultation with the food rescue sector and the results 
of those early discussions informed our Action Plan.

Four pillars were identified, which represented the primary purpose for the organisation and what we would deliver for our 

members: Collaboration, Best Practice, Capacity Building and Advocacy.

Explore the four pillars on our website and read about what we have achieved so far.

Rescued Saved Delivered Provided  Diverted

$76,633,770 20,250,312 10,231,478 29,262,027 6,342,550,410
worth of good,  
nutritious food  
from landfill.

of C02 (e) from 
going into the 
atmosphere.

of food to people 
who need it.

meals into our 
community.

litres of water  
from going down  
the drain.
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“Amazing work AFRA team. Can’t believe 
how much has been achieved and that the 
Ministry is finally consulting on food waste 
reduction - amazing! “
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Our Member Calculations
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PHOTO CREDIT: KIWIHARVEST

“People instinctively know that food rescue 
organisations are valuable to their communities, 
especially with the rising cost of living. This 
robust, evidence-based study confirms just  
how valuable food rescue is.”

PHOTO CREDIT: ZILCH
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Social Return on Investment

Food rescue organisations are an excellent social investment returning $4.50 in 
value for every dollar invested.

 AFRA helped fund a study, along with University of Otago Doctoral scholarship and the Resilience to Nature’s Challenges National 

Science Challenge, to examine the Social Return on Investment created by local food rescue organisations that collect nutritious 

surplus food from retailers and producers, and redistribute it to people in need.

Otago University PhD candidate Grace Clare led the study which demonstrates that food rescue creates value by reducing food waste, 

getting food to people who need it, and increasing social connection. 

A summary of the report can be viewed at www.impact.afra.org.nz
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“Very proud to be supporting such a dedicated 
and progressive group of people - who are 
making a real difference in their communities!” 

PHOTO CREDIT: FAIR FOOD
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Our Resource Showcase

Food Safety Guide
AFRA is proud to release this Food Safety Guide that has been developed to provide clear and 

useful best practice advice to all people working in the food rescue sector – from donors, drivers 

and volunteers.

This guide has been complied through workshops with AFRA members and support from experts 

from within the public service, academic and legal support from Simpson Grierson.

Food Donor Guide
This guide has been prepared for businesses considering a partnership with a food rescue 

organisation. It is an overview of food rescue in Aotearoa New Zealand, how you can donate food 

and a guide about what to expect if you partner with an organisation.

Start Up Guide
Providing good, relevant resources to the food rescue sector is important to us - and we are lucky 

to work with a highly collaborative sector that is always keen to share knowledge and experience 

for the benefit of reducing waste and hunger in Aotearoa New Zealand.

Adding to our resource kit we have developed a Food Rescue Start Up Guide to help encourage, 

inform and connect people who are thinking about starting up a new food rescue in their 

community.

Donor Video
With the support of Countdown, we have produced 

a short animated video to help inspire and educate 

businesses to become future food donors! This video 

will also be used in-store to onboard new staff members 

to food rescue, and why it’s important for people, the 

planet, and business.

Video animation made by One Day Video.
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https://youtu.be/JoAcX2zf4yg
https://afra.org.nz/wp-content/uploads/2022/02/AFRA-Food-Safety-Guide.pdf
https://afra.org.nz/wp-content/uploads/AFRA-Food-Donor-Guide.pdf
https://afra.org.nz/resources/afra-start-up-guide/
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“Thanks so much for including me in your  
summit last week. Such an interesting and 
valuable zui. It left me with lots to think about,  
and I’m sure some of the content will feed into 
our future conversations.”
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2021-22 Financial Report
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2021-22 Financial Report

AFRA  ANNUAL REPORT 2021–2022       22



PHOTO CREDIT: KAIVOLUTION/GO ECO

PHOTO CREDIT: GOOD NEIGHBOUR

“Thanks for your brilliant induction to AFRA 
and your resource hub – and what a mighty 
resource it is! I’m in awe of all you have created 
and we are excited to dig in and utilise what you 
have created.” 
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WWW.AFRA.ORG.NZ
GET IN TOUCH

http://WWW.AFRA.ORG.NZ
https://afra.org.nz/contact-us/



